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Vision 2030 Framework 

Vision 

2030

3 Goals

✔ Equity in Success

✔ Equity in Access

✔ Equity in Support

12 Actions within our 
Three Strategic 

Directions

Vision 2030 

6 Outcomes 
& Metrics

Vision 2030

3 Goals

✔ Equity in Success

✔ Equity in Access

✔ Equity in Support









We must strengthen our 

systems to get students to 

and through our colleges 

faster and more equitably.

Vision 2030

Communities need a skilled 

workforce across fast- 

growing career fields.

Changing landscape

Today’s students and future 

learners expect more from 

their education experience.

Evolving student body

We must reckon with our new 
climate reality and the impact 
of new tech on teaching and 
learning.

New circumstances



How Will the Chancellor’s Office Advance Our Work?

Chancellor’s Office 

supporting the field

To ensure implementation at 

scale for this transformational 

change that Vision 2030 calls 

for, the Chancellor’s Office will 

provide colleges with support 

through four spheres of

engagement — people, 

systems, resources and policy.

Systems

Review whole systems 

development to remove 

barriers at scale.

People

Establish and engage in 

active partnerships with 

people in the field to

guide practice.

Resources

Lead state, federal and 

philanthropic growth to 

support fiscal

sustainability.

Policy

Identify and advance 

policy reform across 

state, federal, Title V and

local district policies to 

unlock potential.
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